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Executive Summary Problem Statement

Kingston, the capital of the island 
of Jamaica is a great, diverse city 
with exciting, cultural 
amenities for Jamaicans and 
tourists to enjoy.  However there 
has been more and more a need 
for outdoor marketplaces that the 
whole family can enjoy not just 
a set target market.  There isn’t 
a space in Jamaica that fulfills 
the needs of its citizens, the city 
needs a an area that they won’t 
get bored of easily, an area that 
doesn’t attract the wrong crowd 
of people, an area that is safe and 
enjoyeable for all Jamaicans alike 
and even eventually be  an area 
where tourists can pass through to 
have the full Kingstonian 
experience.

The Pree’s mission is to provide families in Jamaica with a new 
fun, way to shop and eat, providing a sense of community.  
There has been a need for a space that provided needed shops for 
men, woman, and children as well as a space that is inviting its 
visitors to stay and spend the time just hanging out.  More and 
more Jamaicans want a space where they can spend time with 
their families, the choice of places to go is extremely limited so this 
would be a great opportunity to develop a retail and 
entertainment complex.
The Pree’s target market is families, it is for the young and old.  
Parents can take their kids here or friends can come out together 
to hang out at the different restaurants or in the community
 spaces provided.  The Pree is a retail and entertainment complex 
that provides fun shops and restaurants that the citizens of 
Jamaica crave as well as an open courtyard and green spaces 
that would host great entertainment for its goers to enjoy.
Most of the marketing will take place on social media specifically 
Instagram, however other forms of marketing will include 
billboards in major city areas, Virtual Reality providing a tour of 
the complex via 360-degree camera, as well as hosting a grand 
opening event.
The Pree has a great competitive advantage because there aren’t 
that many places like this, so The Pree would definitely stand out.  
There will be a steady income of US$378,000 yearly and after 
a period of 7 years, the full amount of money invested would be 
made back.  The owners would be Lorie-Anne Nevers and Dean 
Nevers, both having expertise business and entrepreneurial skills, 
the Property Manager would be Stephan Smith who is skilled 
with project management and great with working with people in 
other areas.  Sabrena Nevers would be the Accountant handling 
all the monetary and administrative responsibilities because of 
her past experiences she has great knowledge in this field.
The planning of this project has been in the works for a year, the 
next phase would be a development which would take approx-
imately two years which would allow for the opening to be in 
the year 2020. 



Proposed Solution

The perfect solution for this problem is to create a 
space that appeals to the whole family.  It would be 
a retail and entertainment complex with an array of 
local shops, new and fun little eateries that citizens 
are’nt used to seeing, wide array of restaurants and 
weekly entertainment for the whole family to enjoy
including:

Live bands that would perform every Friday and 
Saturday night 

Sunday Family Movie Night

Tuesday Nights are Sip and Paint nights



Methodology

Step 1: Research 
-Surveys and questionnaires would be 
a great way for gathering informations 
to see if this plan is a necessity.

-Stable government and economy
-Diversified and well developed capital 
market
-Free market democracy
-Improved macro economic performance
-Lower interest rates
-Increased National Reserves
-Lower inflation 

Step 2: Looking at possible locations 
around Kingston, that is in a safe ac-
cessible area, Is there a space that can 
accommodate this idea?

Step 3: What is this going to cost?
-Looking and direct and indirect costs
-profitablity

Step 4: How long is this project going o take?

Step 5: How will this be marketed?

-Popular forms of advertisements are billboards
-Instagram
-Having a grand opening event



The Pree Concept

The plan would be to have around 4-6 retail stores 
catering to men, women, and children.  All being 
trendier stores that are much more modern than the 
stores Jamaica currently has.  The aim is for everyone 
to have a store they can relate to.  The stores would 
be apparel stores as well as a shoe store because 
quality stores are lacking.  A home decoration store 
would also be a great concept.

Providing an experience more than shopping is very 
important.  Having great food attractions would 
definitely pull people towards The Pree.  Some of 
these food concepts would include a gourmet dessert 
shop, a trendy, Instagram worthy cafe, vegetarian 
restaurant/smoothie bar, outdoor bar area, rooftop 
restaurants and jerk pit area.  Another unique feature 
would be a vending machine but not just any 
normal vending machine, this vending matching 
would have Jamaican snacks and candies.

It is also important to have a lot of seating, that is 
fun and relaxed.  A green space would also be a 
feature for children to run around in;  There will 
also be a child play area aside from the green space.  
ATMs and a fountain would also be on the grounds. 

Inspiration



Activities

The Pree is a retail and entertainment complex that 
is providing a new fun experience for Jamaicans.  
The aim is to provide entertainment that will attract 
people.  For example:

Every Friday and Saturday night a live band would 
play music.  Every Friday would be reggae music 
dub session and then on Saturdays the genre would 
switch to RnB, Jazz etc.  The Pree wants to get a lot of 
local talent involved so there is a sense of community 
and appreciation of fellow Jamaicans. 

Every Sunday there will be a movie night in the 
green space area, so families or couples can bring 
their chairs or blankets and sit and watch a movie in 
the grass under the stars.

Every Tuesday would be Sip and Paint Tuesdays, so 
people would be able to reserve seats to drink wine 
and paint.  

Sports are very important in Jamaican society 
specifically track and field, football(soccer), cricket 
and basketball.  The outdoor bar area that would be 
in the complex would be able to host viewing parties 
for some of these major sporting events.



Target Market

Diverse families from kids to the elderly

Like to have fun and go out together as a family

Friends who love hanging out 

Wants a a change in the experiences 

Loves excitement

Middle to upper income



Location

Located in Kingston, Jamaica

Lady Musgrave Road

1.25 acres of land, busy area US $1.5 million

Kingston is the hub of excitement, a fusion of the 
sights and sounds from crammed markets to the noisy 
bars and entertainment spots.  Kingston



Layout



Competition 
Loshusan

Devon House



Strengths Weaknesses

Opportunities Threats

-New, modern concept in Jamaica

-Great Location, Location is suited for high crowd 
influx (Place is easy to reach)

-Appeals to the entire family from kids to adults

-Wide variety of store options

-A lot of activities for the family to do 

-Safe and Secure area to shop and loiter in

-This project requires a lot of investment, so if devel-
opment goes over budget this could push back the 
completion date.

-Parking area is very limited

-Items maybe more costly than other areas

-More and more tourists are coming to the Kingston 
area, so this area could be a stop for tourists in the 
area or tourists coming in the area on tours.

-This area could be a space for people to host events

-There is competition nearby

- Increase in use of online shopping



Marketing 

Instagram
Creating an Instagram page would be a great way 
to start creating a buzz around this new project.  The 
Instagram accound would be created 5 months before 
completion.  The Instagram promotion would include:

Coming soon post, with not much info having users 
guessing what this could be 

2 months before the opening, every week there will 
be a post about highlighting each attraction/store 
that will be at the The Pree.

For the first 3 months, every week we would feature 
a family or individual on our instagram and they 
would tell us reasons why they love The Pree.



Billboard Virtual Reality

The Pree strives to be different, so looking at virtual 
reality and how to incorporate that into this project 
is very important.  We want everyone to experience 
The Pree on all Platforms, an example of how to do 
this is by using the 360 degree view to do a virtual 
tour of the complex.

Billboards are a popular way of  advertising and 
are well received in Jamaica.  The size to be used is 
48 feet wide and 14 feet wide and it will be banner 
wrap vinyl.  The design would be very simple with 
only the name of the business and coming soon to try 
and get people intrigued.



Launch Party

The grand opening would be held on the 20th of  
September on location at 6 pm .  There will be a live band 
playing in the courtyard throughout the night, giveaways, 
scavenger hunt for kids, polaroid photo booths so guests can 
have a takeaway from the incredible night and refresh-
ments will also be available during the event. 



Financials

Costs

Land Acquisition: US$1.5 million 

Construction: US$1.2 million

Marketing Plan: 

-Billboards US$1500 + US$400 a month to rent
-Virtual Reality US$6,000
-Grand Opening Event US$3000

Utilities monthly US$4000 or to cut down on costs 
it would be a great investment to pay an upfront 
cost for solar power of US$10,000 for the common 
grounds on a 5 kw system and solar for shops would 
be US$5,000 per shop on a 2 kw system.

Total Cost: US$ 2,721,600.00

Operational costs -Staffing (groundsmen, security, 
premises supervisor etc.): US$5500 per month



Earnings Break Even Analysis

Rent from shop owners would be US$3500 a 
month from each shop.

US$1000 a month in maintainance from each 
shop.

Total Cost: US$ 2,721,600.00

Rent from shops would be US$3,500 plus a mainte-
nance fee of $1,000 a month

The US$1,000 a month for maintanence would be 
used to cover operational costs

Overall there would be 9 spaces that would be 
paying rent on the property:

3500x9=US$31,500 a month

31500x12=US$378,000 a year

Total cost/378,000

2721600/278000=7.2

At 7.2 years The Pree would break even

This is a reasonable time frame in real estate.



Conclusion

The Pree would be a great investment to bring to 
Jamaica specifically Kingston, it would be a space 
everyone would enjoy to go to because there is 
something for everyone.  The Pree caters to families 
and friends and it represents the whole community 
offering many amenities and items that the country 
lacks and these unique characteristics sets The Pree 
apart from all of their competitors..   
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